Report on Fair Trade project
Aim:

The Pathfinder Fair Trade Project was set up irakieacademic year in order to help
agricultural producers in Developing Countries tigio enterprising means. The
project proved to be a huge success and was them@datinued this academic year
with new participants involved. Whilst last ye8gience students implemented the
project with help from Head of Science, Warren Bstam, this year, a group of 7
Year 10 Design and Technology students underto®lPtbject with Brian Compton
as the Project leader/supervisor. Since the aaitits were highly skilled in Design
and Construction, they decided to design and laukibsk from which they would

sell Fair Trade products in school.

The pathfinder funding allowed the participantptwchase all the materials required
to build the kiosk.

The year 10 students involved in this project were:

Abu Bakar Siddiqui
Salman Uddin
Loktuj Zaman
Parbez Ahmed
Alim Uddin

Ataur Rahman
Sabirul Islam

Plan

To plan, design and research into building a kiosk
To produce various prototypes of kiosk using card
Manufacture the final kiosk by utilising Design afhechnology skills
To attract people to buy shares in the businegsgiro
To attend Pathfinder launch

Produce business cards and posters

Open bank account

Research into Fair Trade products

Purchase Fair Trade products

Commence trading in school

Interview with Teacher's TV



Description of the project

Initially the students had to canvass their iddamiathe design of the kiosk. The had
to complete a design brief, an analysis and a Bp&ton prior to building the
prototype models out of card.

Having designed and produced three different modalslents then picked the one
that best suited their project aims and manufadtareeal life sized kiosk using the
Design and Technology skills they have acquirethftbe curriculum lessons.

Swelvecg betwund,
To weep pleductks |




These are some of the sketches of the kiosk

Students are making the prototypes of their kiosk




This is the first prototype made out of card
and wood

Other prototype stalls




This is the final product in real life size

Simultaneously, the Fair Trade students beganaw drvestors and shareholders into
their project. Perhaps they gained most of tHeareholders during the National
Pathfinders Launch on T™November 2004 at the ABN Ambro Bank. Oona King
(MP), Ken McCarthy from Tower Hamlets EBP, Roy Hosvérom Young Enterprise
were but a few prominent people to invest in theisiness.

Pathfinder Launch - ABN
Ambro Bank. Fair Trade with
Oona King (top left). Fair Tide
with their project leader
(bottom left). Linda Austin
delivering her speech (top
right).




These students also attended a second Pathfindersh -Enterprising Workshop
on 6" December 2004 at Morgan Stanley in Canary WateyTreceived a speech on

the challenges that work and employment can bnmgveere given an opportunity to
promote their Fair Trade business.

Enterprising Workshc at Morgan Stanley in Canary
Warf.




In schools, the students produced Fair Trade bssicads and posters. Furthermore,
they went to HSBC bank to open up an account fr financial requirements. They
frequently organised Company meetings in ordeigouss issues and concerns
regarding the status of their business. On sewecasions they were assisted by
advisors from Morgan Stanley who offered suppod gnidance in developing the
business to a professional level.

Having successfully built the kiosk, the next stegs to purchase Fair Trade
products. For this, the students carried out esxterresearch in order to ascertain the
types of Fair Trade products available for purch@ecompletion of their research,
they discovered that Fair Trade manufactured cladbeptoffee, tea bags, orange
juice, and olive oil amongst other products. Thegided to purchase chocolate to
meet demands from students and tea and coffe¢isbysaembers of staff. The
students bought all their products from Gainsfar@& in Tower Bridge costing them
a total amount of £300.

By this time, students were ready to sell theidpieis to both staff and students.
They spent break time trading in the school maHheir trading sessions were a huge
success and demonstrated excellent social entegkiks.

Due to their success, they were entered in a tgacbmpetition to Camden Town by
Young Enterprise, a charity that collaborates \&@ttanlea School on various
projects. After a day of trading their Fair Tradequcts, the students won a prize for
Best Selling Techniques.

After consistent weeks of trading, Fair Trade warke their accounting and found
that they had made a profit of £600.

When Teacher's TV, a freeview channel came int@gkim January 2005, to film
good practice at delivering Business and Enter@tsiwities in educational
environment, Fair Trade were undoubtedly an exarnapfiém. The students were
interviewed and filmed trading in school. The doentary production was broadcast
on Freeview during July 2005 (see video).

Enterprise context

Fair Trade was clearly a social enterprise projguth provided a service to both
Swanlea staff and students through trading methdte. participants reaped financial
benefits as well as contributing to the betternoénhbe lives of agricultural producers
in developing countries. By purchasing and thdlimgeFair Trade products, students
were raising awareness about the need for a msré&rading system.

The project incorporated technical business elesnafnfinance and accounting,
marketing, planning, control, costs, investmentcpasing, structural organisation
and decision-making. The participants had to afipdge business techniques in their
conduct of the project.

Other essential enterprise elements and skillsided teamwork, problem solving,
communication, interviews, company meetings, di@oynskills and utilising
persuasive language. Students also developedditesientation skills, gained more



confidence and learned to be more creative. THagedived gift vouchers and a
certificate for their dedication and hard work.

Outcomes of the project

Successfully built the kiosk

Ignited an awareness about the purpose of faie tpadducts and social
enterprise

Made a profit from selling fair trade products

Participants featured in the Teacher’'s TV documgnta

Raised the profile of the project by attending Baghfinder launches
Established a link with investing banks like JP Nt

Advanced design and construction skills

Contributions made to the financial improvementgheflives of the
impoverished people of Africa

Won the Young Enterprise trading competition

Final Evaluation

Fair Trade was an exciting and enterprising projdath brought forth an awareness
of sweated labour and economic exploitation indéeeloping countries to Swanlea
students who did not possess much knowledge ofdpis. For the participants, the
project offered them an opportunity to delve inteubject of their interest and
develop their understanding of how internationadling system operates.

The most enjoyable aspect of the project for thiaigypants was trading in the school
mall and Camden Town. They gained first- hand egpee on buying and selling
and found it an exhilarating event.

During the beginning of the project, students entexed some difficulties in
obtaining investment into their company so thay tteuld purchase the fair trade
products and commence trading. However, they aveecthis problem by putting up
posters and distributing their business cardsensling the two Pathfinder Launch
also helped their cause as they had the opporttgyomote their project to
prominent people. As a result, they gained mudhef investment during this
event.

Designing and building the kiosk was an enterpgsiapect of the project which the
students thoroughly enjoyed. Since they were Deaigl Technology students, their
high quality skills have manifested themselvesimmanufacture of their product.

The ultimate highlight of the project was beingemmiewed by Teacher’'s TV and
featuring in their documentary about good Busirsss Enterprise practice in a
Specialist Business and Enterprise College. Faidd project demonstrated an
excellent practice in the provisions made for dudents interested in extra business
and enterprise curricular activities.






